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We all know the importance of UX to the success 
of a business, but sometimes it can be difficult to 
convince management that all of the money and 
time that designing an effective UX require is a 
good investment for the business.

According to Gartner, “Internal usability 
improvements are often put on the back burner 
because a clear ROI investment is considered, 
incorrectly, as impossible to discern.”

If only they knew that every $1 invested in UX can 
save up to $100 in costs for fixing problems and 
other reworks after release.

It’s not that management is willfully ignorant. 
Most of their false ideas about UX come from 
misunderstandings and misinformation. Wouldn’t 
it be great if your boss really understood the true 
role and importance of UX?

Here are five UX things you wish your boss knew.

A simple design is an essential part of creating an easy-to-use
and intuitive experience for users, but that doesn’t mean the 
design process is simple. It’s often much harder to create a 
simple design than a complex one, because you still need 
to ensure maximum functionality while constantly trimming 
nonessentials. While the final product may look effortless, 
creating a simple design actually requires a lot of creative 
thought and hard work.

Gartner writes that, “A common inquiry to Gartner is often 
phrased as: “Users complain that our website is hard to 
use. What design firms can make a better-looking site?” Or, 
they say: “Our CEO thinks our employee portal looks ugly. 
What do other organizations use as a user interface (UI) 
style?”

Creating Simple
Designs Isn’t So Simple1



Many other departments tend to operate with a “one and done” 
mentality: you fill out the report, then submit it, and you’re finished. 
But UX doesn’t work that way. The first iteration of a UX design will 
never be as good as a final product that’s gone through many cycles 
of design and development. The first iteration is like a rough draft, the 
place where you get the right general shape for your ideas.

Only after many iterations of careful redesigns will you have the polish 
that a good UX requires.

Your boss might think that since you’re the UX expert, you shouldn’t 
need to do user testing to produce a quality product. However, that logic 
simply doesn’t work when it comes to UX design. Even the best ideas 
are still only theories until you can test them and prove that they work 
for the user, which is after all, the ultimate goal of UX design. Usability 
testing doesn’t have to be expensive either, as just five users can identify 
85% of problems on average.

UX is Iterative

Usability Testing is Essential
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UI is certainly an important part of UX, but there’s a lot more to 
UX design than that. A lot of UX work is on the smaller details that 
help to make things easier for the user. These little things might 
not look like much, but they are essential to an effective UX. After 
all, UX is ultimately about delivering a great experience to the user, 
and that can’t be reduced to any one design element.

Your boss might see third-party software as an unnecessary cost, 
but you understand the many benefits it brings to UX. Onscreen 
guidance software, like WalkMe, is all about making things easier 
for the user. It provides real-time assistance that breaks complex 
processes down into simple steps for an  effortless experience, 
boosting user confidence and reducing churn.

UX is More Than Just UI

Users Need Onscreen 
Guidance
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While you may not have the most UX savvy boss in the 
world, you can still do your part to demonstrate the 
value of a great UX design to management. With a little 
bit of knowledge, your boss will start to appreciate 
the true value of UX and just how important the work 
you do is to the success of the business.

Conclusion



WalkMe directly guides, engages and drives users to action, 
enhancing the online user experience on a website or software.   

The WalkMe enterprise-class guidance and engagement platform 
provides UX managers with an indispensable tool to improve 
conversion rates, promote new and advanced features, increase 
longterm user value and reduce attrition and churn. Through a 
wide range of guidance and engagement capabilities, UX managers 
can provide users with a user experience that is simple, intuitive 
and personalized, one that increases user satisfaction, loyalty and 
productivity. 

Through a series of interactive tip balloons overlaid on the 
screen, tasks are broken down into short, step-by-step guided 
instructions, which help users act, react and progress during their 
online experience. As a result, UX managers can feel assured their 
users will be able to focus on what they want to do on the site, 
and free from the confusion of how to do them. WalkMe enables 
you to provide a more user-friendly online experience that users 
will truly appreciate.

About WalkMe

http://w.walkme.com/walkme-for-user-experience?t=6&eco=ux&camp=banner01&adin=goldenbutton&land=walkmeux

